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1. Executive summary 

 

The Everywhere project aims to develop and validate a European model of good practice of HIV 

prevention in Men who have Sex with Men (MSM). This will be achieved through the efforts of a 

coordinated European network made up of 17 organisations from different areas of public 

health and health promotion, including public health organisations, academic organisations, 

non-government organisations active in HIV issues (or in the defence of the rights of gay 

people), and organisations that unite gay business owners.  

 

The European model of good practice will be developed by creating and testing (by means of a 

pilot action lasting five months) a series of activities designed to articulate an effective, pertinent 

and appropriate methodology for reaching venues, spaces and activities linked to sex between 

men. To this end, a European network of (up to 32) social mediators shall be formed. These 

social mediators will identify and act within the business environments and venues associated 

with sex between men including (but not limited to) sex venues (e.g. saunas, clubs with 

darkrooms, sex clubs), hotels, travel agencies, and ‘gay’ dating websites.  

 

The overall aim of the social mediator’s action is to reach those who are responsible for the 

businesses so as to involve them directly in HIV prevention work by developing an action 

protocol according to the type of business in question. The businesses that agree to adopt the 

action protocol shall obtain a seal recognising their commitment and joint-responsibility (SR-

HIV Seal) in reducing rates of HIV. In this way, up to 30 European businesses will be certified. 

The Everywhere model of good practice will be presented within the Everywhere manual and be 

available electronically in eight languages (pdf format).  

 

This manual will represent a transferable tool which will be made available for distribution 

throughout Europe, and in particular to European cities which are considered as ‘gay 

destinations’ (for example Mikonos, Ibiza, Sitges, and Zurich).  
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2. Specification of the project 
 

2.1 General objective of the project:  

 

To generate and validate an innovative European model of good practice for HIV prevention in 

MSM for use across Europe, and particularly in ‘gay destinations’. This will be supported through 

the collaborative efforts of a European network of organisations consisting of public 

administrations, academic organisations, NGOs who are active in HIV issues (or defending the 

rights of gay people), and organisations which bring together gay business owners.  

 

The model of good practice which will be developed within the Everywhere project aims to put 

culturally adapted HIV prevention information and materials in clients’ hands in those 

environments where anonymous sex between men is practiced. This will contribute to raising 

awareness within MSM of HIV prevention messages by joining forces with four different 

businesses sectors that are associated with homosexual tourism and entertainment in Europe.  

 

2.2 Specific objectives of the project 
 

No. Title indicators WP 

1 Design a networking methodology between the 

Everywhere partners’ sectors of employment (public 

administration, NGOs, and the private sector). This 

methodology will reflect cohesion between the partners 

and will contribute to the prevention of HIV through the 

creation of a network of social mediators who will access 

‘gay’ venues and businesses. 

- Development of the Everywhere 

Consortium 

- Creation of a Social Mediator network 

- Final report describing the process of  

successful outreach to the business sector 

- Development of networking procedures 

in protocols 

- Operative scoping report on HIV 

prevention methodology 

1, 4 

2 Create and train a network of specialised social mediators. 

The network will be made up of mediators from eight 

countries whose aims are to identify, access, and achieve 

the commitment of businesses sector in the prevention of 

HIV. 

- Creation of social mediator network 

- Production of training workbooks 

- Social mediator training workshop (Sept 

09) 

- Up to 3 additional social mediators 

trained in each partner country 

5 

3 Identify, access, and achieve the commitment of the private 

sector and in particular European businesses concerned 

with MSM. This sector will be linked more broadly to a 

Europe-wide network of HIV prevention in MSM. 

- Production of HIV prevention leaflets for  

MSM and Businesses 

- Final report describing the process of  

successful outreach to the business sector 

6 

4 Define action protocols for businesses owners (whose 

clientele are mainly MSM), for example ‘gay’ social venues 

- Workshop on initial proposals for action 

protocol 

7 
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(pubs, nightclubs etc), hotels, travel agencies, etc. Adoption 

of these protocols will make it possible to certify the 

businesses as being responsible venues in the struggle 

against HIV. 

 - Report detailing Everywhere Protocol 

and how to achieve Seal 

- Development of SR-HIV seal 

 

5 Validate the Everywhere model by piloting the 

methodology for five months. This will include social 

mediators accessing businesses, dissemination of HIV 

prevention information and materials, and awarding of the 

SR-HIV seal of certification for up to 30 businesses.  

- Database of businesses certified with 

seal 

- Up to 140 businesses contacted with 30 

adopting seal 

- First draft of Everywhere manual for 

comment by partners  

8 

6 Publish the validated Everywhere model. The lessons 

learned from the project will be collated and the 

Everywhere Manual will be produced electronically. An 

executive summary of the manual will also be available in 

eight languages. All materials will be available to download 

electronically (pdf) from the Everywhere website.  

 - Final electronic version of Everywhere 

manual 

- Executive summaries of Everywhere 

manual translated into 8 languages 

 

9 

7 Disseminate the results of the project widely through the 

Everywhere website, European and International 

conferences and publications, and through a final 

European dissemination seminar at the end of the project.  

- International dissemination plan 

- Dissemination of the operative report on 

HIV prevention in 8 countries 

- Everywhere Project website 

- 3 Conference Presentations 

- 3 reports/news items in each country in 

local/national media 

- Dissemination of HIV prevention leaflets 

for MSM, and leaflets for businesses 

- Dissemination of training workbooks 

- Database of certified businesses 

- International Dissemination Seminar 

- Dissemination of final report on 

successful outreach 

- Dissemination of SR-HIV Seal and 

protocols 

- 2 peer reviewed journal articles 

- Dissemination of Everywhere manual 

 

2 
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2.3 Overview of activities for the period covered in the interim report 
 

WP Activities Outcomes/ 

deliverables 

Date foreseen  Date of 

achievement 

Level of achievement 

(measured by indicators) 

Justification/ 

Problems 

encountered  

Action to be taken to 

overcome the 

problem 

Organisation and hosting of a first 

network meeting, and set-up of 

management and project steering 

committee  

Kick off 

meeting 
June 2, 3 2008 June 2, 3 2008 

A representative of each 

partner institution attended 

the kick off meeting in 

Madrid 

None N/A 

Elaboration and distribution  of an 
administrative and technical 

management manual 

Manual June 3 2008 June 3 2008 

Manual agreed on and 
distributed to every partner 

during the Kick off meeting. 

Due to the change in 

the main beneficiary 

the manual was no 

longer relevant  

UoB has rewritten and 

distributed the new 

manual to all partners 

(May, 2009) 

Elaboration and signature of the 

contracts between the coordinator 

and each partner institution 

Contracts 

signed 
June 3 2008 June 3 2008 

Contracts signed and sent to 

the coordinator 

Due to the change in 

the main beneficiary, 

contracts had to be 

signed again with the 

new project 

coordinator. 

UoB has written new 

contracts that have 

been signed by each 

partner institution 

(April, 2009) 

Development and elaboration of a 
project working plan 

Working plan June 2, 3 2008 June 2, 3 2008 

The working plan was 

explained and agreed upon 

by partners 

Due to the change in 

the main beneficiary, a 

new working plan 

needed to be developed 

UoB has written a new 

working plan and 

distributed to partners 

(May, 2009) 

1 

Organisation and hosting of a 

steering group meeting in Paris 

and social mediator training event 

Steering group 

meeting and 

social mediator 

training 

November 

2008 
N/A 

The meeting has not been 

held  

Due to the problems 

with former ISP, the 

funds were not 

transferred to each 

partner and many 

planned activities such 

as this meeting could 

not be developed 

As of 22nd April, 2009, 

UoB has taken the role 

of new coordinator and 

a new steering meeting 

and social mediator 

training will be held in 

Brighton on 16-18th 

September 2009 

 

 

 

2 

An International Dissemination 

Plan 
Plan April 2008 May 2008 

An International 

Dissemination Plan was 

developed and sent to the EC 

on June 2008 

Due to the change in 

the main beneficiary, 

the plan needed 

revising. 

UoB has amended the 

plan and was 

distributed to all 

partners (June 2009). 
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A scientific paper submitted for 

oral presentation at IUHPE 

European Conference in Turin 

Oral 

presentation  

September 

2008 

September 

2008 

The oral presentation took 

place at the IUPHE European 

Conference 

None N/A 

An invited presentation to the 

MSM Prevention Campaign in 

Europe at Deutsche AIDS-Hilfe, 

Berlin 

Oral 

presentation 

November, 

2008 

November, 

2008 

The oral presentation took 

place at the MSM meeting in 

Berlin 

None N/A 

A scientific paper submitted for 

oral/poster presentation at the 5th 

European Conference on Clinical 

and Social Research on AIDS and 

Drugs in Lithuania 

Oral  April 2009 April 2009 

An oral presentation took 

place at the EC pre-meeting 

workshop on HIV/AIDS 

projects funded under the 

Health Programme. A poster 

presentation took place at 

the main European 

Conference on Clinical and 

Social Research on AIDS and 

Drugs 

None N/A 

A scientific paper submitted for 

poster presentation at a national 

conference in Spain 

Poster  October 2008 October 2008 

Two posters were accepted 

and exhibited during the 

Conference. 

None N/A 

Everywhere website 
Operative 

Website  
June 2008 June, 2009 

The website could not be 

developed on time 

There were difficulties 

with the money 

transferred to former 

ISP and the website 

could not be developed 

UoB has taken the role 

of coordinator and a 

website is front page is 

now live 

www.everywhereproje

ct.eu Further content is 

now being developed 

on an ongoing basis 

Everywhere logo and project 

design 
Logo  June 2008 May, 2009 

An initial draft of the logo 

was developed and discussed 

during the kick-off meeting. 

There were difficulties 

with the money 

transferred to former 

ISP and the logo could 

not be developed 

UoB has taken the role 

of coordinator and a 

logo has been 

developed and 

circulated to all 

partners (May, 2009) 

along with associated 

‘Everywhere’ stationary 

(letter head, 

bookmarks, poster, and 

compliment slips) 
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Presentation of Everywhere in a 

local seminar in Madrid 
Local Seminar June, 2 2008 June, 2 2008 

A local seminar was launched 

in Madrid during the kick off 

meeting – It was attended by 

the National Health Ministry, 

organisations involved in HIV 
prevention, local business 

owners and all the 

Everywhere partners. 

None N/A 

Disseminating the training 

workbook on social mediation 

Training 

Workbook on 

Social 

Mediation 

August 2008  

The production of a final 

Training Workbook has been 

delayed due to the problems 

with former ISP 

A final Training 

Workbook has to be 

completed in time for 

the September training 

event for social 

mediators. 

THT  took over 

responsibility of WP5 

from Fundacion 

Triangulo (FT), and is 

now working to 

develop a Training 

Workbook  

Printing and distribution of 

leaflets 

Leaflets 

translated and 

distributed 

December 2008  
The leaflets have been not 

developed  

There were difficulties 

with the money 

transferred to former 

ISP and the leaflets 

could not be developed  

THT  took over 

responsibility of WP5 

from COGAM, and is 

now working to 

develop the leaflets by 

September, 2009 

 

Purchase and distribution of 

condoms and lubes 

Condoms and 

lubes 

purchased 

Summer 2008  
Condoms and lubes have not 

been purchased 

There were difficulties 

with the money 

transferred to former 

ISP and the condoms 

and lubes could not be 

purchased  

UoB is currently 

preparing the purchase 

of condoms and lube in 

collaboration with 

SNEG 

Continuous and Final Evaluation 

Plan 
Evaluation plan June 2008 June 2008 

An evaluation plan was 

developed and sent to the EC 

in June, 2008 

Due to the change in 

the main beneficiary, 

the plan needs some 

changes and 

amendments. 

UoB has revised the 

plan substantially and 

this been distributed to 

partners in June 2009. 

3 

Monthly progress meetings 

Data for 

evaluation 

report 

June 2009 ongoing 

Continuous evaluation data 

feeding into project 

coordination 

None N/A 

4 
Redaction of scoping 

questionnaires  
Questionnaire April 2008 April 2008 

Questionnaires filled and 

returned  to former main 

beneficiary 

None N/A 
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Presentation and discussion of 

findings at the first network 

meeting 

Presentation 

and discussion 
June 2008 June 2008 

Discussion of findings was 

performed at the kick-off 

meeting. 

None N/A 

Operative scoping report on HIV 

prevention methodology targeting 

MSM in eight European Cities 

Report July 2008 July 2008 
Report developed and sent to 

all partners and EC 
None N/A 

Draft of a training workbook on 

social mediation 

Draft of the 

workbook 
August 2008 August 2009 

A draft of training Workbook 

has been completed and 

circulated to partners for 

comment 

Due to the change in 

the main beneficiary, 

this activity has been 

delayed for 12 months, 

THT is now responsible 

for WP5 and is 

currently working to 

develop a final Training 

Workbook for the social 

mediator training 

workshop (and PSC) to 

be held in September 

2009. 

Two days workshop with social 

mediators to be held in Paris 
Workshop 

November 

2008 
 

The Workshop has not been 

held due to the problems 

with transference of funding 

from former ISP 

Due to the delays in the 

amendment to the 

contract, a new date 

and venue for the 

workshop has been 

organised 

A workshop is going to 

be held in Brighton (led 

by THT) on 17-18th of 

September 2009. 

Development of the social 

mediators network  
Network  

November 

2008 
 

Since the workshop was not 

organised the network of 

social mediators could not be 

established 

A network with social 

mediators has to be 

organised 

THT is currently 

working to organise the 

workshop and the 

network ready for 

September 2009 

5 

Training workbook on social 

mediation 
Workbook 

November 

2008 
 

The Training Workbook has 

not been developed due to 

the problems with former 

ISP 

A final training 

workbook has to be 

produced. 

THT  took over 

responsibility of WP5 

from FT, and is now 

working to develop a 

Training Workbook 

ready for September 

2009 
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6 

Design and development of a final 

content for two types of leaflets 

(business and MSM) 

Leaflets December 2008  
The leaflets have been not 

developed  

There were difficulties 

with the money 

transferred to former 

ISP and the leaflets 

could not be developed  

THT  took over 

responsibility of WP5 

from COGAM, and is 

now working to 

develop the pamphlets 

by September, 2009 
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3.  Technical implementation of the project 

 

3.1 Activities related to Horizontal Work Packages:  

 

WP1: Management of the project 

 

Activities undertaken  

 

The Instituto de Salud Pública (ISP) organised and hosted a kick-off meeting in Madrid (see 

Annex 7) in June 2008.  This comprised a two day meeting with all partners attending (except 

Lanarca Hospital, Cyprus). The objectives of the meeting were achieved and it contributed to the 

setting up of a project steering group with one representative per country or organisation, and 

facilitated networking amongst partners. Activities related to other working packages were also 

initiated at this meeting including work package 2 (dissemination), work package 3 (evaluation), 

and work package 4 (structures and practices in HIV prevention work in partner countries). 

 

An administrative and technical management manual (D1) was developed by ATOS Consulting 

and distributed in collaboration with ISP. During the kick off meeting, the manual was presented, 

explained, and distributed to every partner by ATOS Consulting. This original version has 

already been sent to the European Commission (EC) by DGAP and so is not included in this 

current report.  However, following the amendment and the change in new main beneficiary, a 

revised administrative and financial management manual has been developed by UoB (Annex 3) 

to reflect the relevant changes. 

 

Contracts between the (former) coordinator (ISP) as the main beneficiary and every partner and 

each partner institution were signed and exchanged during the kick-off meeting.  

 

An administrative ‘help desk’ was set up by ISP in Madrid. 

 

A project steering committee (PSC) was set up consisting of one representative from each 

associate partner in the project. 
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Problems encountered 

 

The main problem in work package 1 (which had major implications for the project as a whole) 

has been the organisational changes experienced by Consejería de Sanidad (Department of 

Health) in Madrid. The Instituto de Salud Pública and the Dirección General de Salud Pública 

(DGSP) no longer exist due to a number of political changes. Consequently, their responsibilities 

and competences have been shared between two other organisations: Dirección General de 

Atención Primaria (DGAP) and the Dirección General de Ordenación e Inspección (DGOI). Due to 

these changes, the money transferred to ISP by the European Commission (EC) representing the 

first pre-financing payment, was difficult to locate and assign again to the Everywhere project. 

This meant that monies could not be transferred to the partner organisations. Moreover, the 

new organisational structures were prohibitive with regards 1) coordinating a European Project 

and; 2) managing the financial requirements of such a project. 

 

Given the above problems, progress on the project between early September 2008-April 2009 

effectively stopped as partners were not able to continue work without receiving due monies. 

This has meant the project has fallen behind schedule by approximately eight months. 

 

Another considerable problem has been the withdrawal of the following organisations: Hospital 

de Lanarca (the second Health Institution representative), as well the Spanish NGOs Fundación 

Triángulo (FT) and Colectivo de Lesbianas, Gays, Transexuales y Bisexuales de Madrid (COGAM). 

FT and COGAM were responsible for coordinating working packages five and six respectively, 

and supported considerably the role of the former main beneficiary. Letters of withdrawal from 

these partners have already been sent to the EC.  

 

How the problems were resolved 

 

After consulting with the EC, the International Health Development Research Centre (IHDRC) at 

the University of Brighton (UoB) was approached in October 2008 by DGAP to potentially take 

over the role of main beneficiary. As an international research unit, IHDRC has extensive 

experience of both coordinating and participating in European projects.  

 

In February 2009 a proposal for an amendment to the grant agreement was submitted by DGAP 

(in close collaboration with UoB) to the EC. This was agreed by the EC and came into effect on 

22nd April 2009 when UoB formally became the new main beneficiary of Everywhere. Full details 
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of this process including all changes to project Annexes I and II as well as changes in (and for) 

partners, and a request for a 6 month extension were sent to the Commission at the time and 

thus are not included in this report. All partners (and the EC) were kept informed of 

developments on a regular basis (by email and telephone conversations) throughout the period 

of the amendment preparation and submission. UoB have continued to send partners regular 

updates on project progress and will continue to do so throughout the duration of the project.  

 

The change in coordination from ISP to UoB has meant that the working role of the only 

remaining Health Authority Partner (i.e. DGAP) has been reduced significantly in the 

implementation of the project. However, DGAP will continue in their participation of the project 

as associate partners and specific measures have been put in place by UoB to formalise the 

relationship between the two organisations. Specifically, Dr Tomas Hernandez has been 

awarded a Visiting Fellowship of the University of Brighton and is considered an integral part of 

the project management team (along with Alberto Martin-Perez formerly from COGAM and now 

on secondment at DGAP). In this way, the new coordinators have been able to ensure the 

continued representation of Spain (and a Health Authority) in the Everywhere project.   

 

A revised coordination (administration and financial) manual has now been produced and 

distributed to all partners to reflect the changes in the project Annexes (see Annex 3). As of May, 

2009, UoB transferred the funding to the associate partners with the exception of FT, COGAM, 

and DGAP (UoB has requested these partners to provide the necessary documentation as soon 

as possible and will be processing these final payments once this is received).  

 

To replace FT and COGAM (leaders for work packages 5 and 6 respectively), the UoB approached 

the Terrence Higgins Trust (THT) who were already associated partners to take over these roles. 

THT is an organisation with a vast experience in social mediation, HIV outreach prevention 

work, and training, and are well known throughout Europe. Following several meetings between 

UoB and THT, the latter agreed to take on the responsibilities of these work packages. The 

relationship between THT and UoB is very close and productive helping to ensure that the 

project momentum is accelerating. To assist this process, UoB have provided THT with office 

space (when needed) to help facilitate close and effective partnership working. 

 

Given the extensive delays experienced, UoB are working closely with all partners to get the 

consortium back into full working mode. This has now been achieved and monthly progress 

meetings with all partners (via telephone and Skype) are being conducted on an ongoing basis to 

facilitate this process. This not only helps to monitor and evaluate progress, but helps to develop 
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working relationships within the consortium as well as address any challenges before they 

become potential problems.  Moreover, to expedite progress further, UoB has set up an expert 

advisory group who are committed to contributing their time to the project (see Annex 11). This 

group comprises of various stakeholders who are also engaged in some project activities such as 

dissemination and evaluation, for example.  

 

Finally, two project meetings have been held recently in Brighton (May 2009) and Paris (June 

2009; see Annexes 8 and 9 respectively for the agendas and minutes of these meetings) in an 

attempt to expedite progress and to help make up for lost time. In terms of the former, 

representatives from UoB, DGAP, THT, and the Everywhere expert advisory group were in 

attendance. With regards the latter, representatives from SNEG, UoB, THT, and DGAP were in 

attendance.  

 

Activities planned for the next period 

 

• Following the amendment, an internal operational timetable has been developed by 

the UoB to set-out a programme of action for M15-M30. This timetable is 

challenging but has been communicated to all partners who believe it is achievable. 

Given the delays experienced so far, the project timetable will be monitored closely 

by UoB over the coming months.  

• A blog will be made available on the project website to assist communication 

between partners and provide a discussion space on key issues (e.g. development of 

the Everywhere protocols), expected M18. 

• The second project steering group, and a social mediator training event, will be held 

in Brighton (D6 and D7), M18.  

• The third project steering group meeting will be held, M22.  

• International dissemination seminar to be held in Madrid, M30.  
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WP2: Dissemination strategy  

 

Dissemination plan available   � yes (please attach as Annex 1) 

 

Activities undertaken 

 

An international dissemination plan was developed on time and has already been submitted to 

the EC by DGAP (formerly, ISP). However, due to the changes in the project coordination, a 

revised plan has been developed by UoB (see Annex 1). This revised plan takes into account 

additional dissemination activities and a change in lead partner for the work package from 

Società Ricerca e Formazione (SRF) to UoB (justifications for this change have already been 

made and sent to the EC during the amendment process).  

 

Despite the delays experienced by the project, Everywhere has to-date, already been presented 

at international conferences and meetings as well as at a national conferences and local 

seminars in Madrid. Presentations so far include:  

 

• Oral presentation by DGAP at the 8th International Union for Health Promotion and 

Education (IUHPE) European Conference in Turin (Italy), September 2008. 

• (Invited) presentation by UoB at the MSM Prevention Campaign in Europe, Deutsche 

AIDS-Hilfe in Berlin (Germany), November 2008. 

• Presentations (oral and poster) by UoB at the 5th European Conference on Clinical and 

Social Research on AIDS and Drugs, Vilnius (Lithuania), April 2009 (oral presentation to 

EC pre-meeting, and poster presentation at main conference).  

• Two poster presentations by DGAP at the National AIDS Conference in Córdoba (Spain), 

October 2008. 

• Oral presentation by DGAP at a local seminar in Madrid (Spain), June 2008. 

• Abstract submitted by UoB to present at the 2nd European Public Health Conference 

(EUPHA/ASPHER) in Poland. 

• Oral presentation by ANLAIDS at the Italian Conference on Aids and Retroviruses (ICAR 

2009), 24-26 May 2009. 

• Oral presentation by SKUC at the WHO-Europe seminar and associated NGO meeting in 

Slovenia (May, 2008) 
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Although a website and a project logo were meant to be produced in July 2008, this had not been 

possible because of the organisational changes in the Department of Health in Madrid. However, 

an Everywhere logo has now been developed and sent to all partners to disseminate (May, 

2009). This logo is now being used on all project related documents (e.g. presentations, posters, 

reports, website, news articles etc). In terms of the website, a URL has been purchased 

(www.everywhereproject.eu) and a project structure designed and created (see Annex 5). Basic 

information about the project has been produced which will be developed further as the project 

progresses. Some partners have now started to link their own organisation websites to the 

Everywhere website (for example, UoB, SKA, RUBSI, THT) and remaining partners will be 

requested to do so before the next project steering group in September, 2009. 

 

Project stationery (for example, complement slips, bookmarks, and headed paper ) has also been 

developed and distributed to all partners in a Microsoft Word version so it can be culturally 

adapted (where necessary) and translated into partners’ own languages. It is envisaged that this 

will be used mostly by social mediators in contacting and liaising with businesses whose clients 

are mostly MSM.  

 

An Everywhere poster has been created and presented at an international conference in Vilnius 

(Lithuania) and will also be presented in Cape Town (South Africa). It has been adapted into a 

Microsoft Word version and sent to all partners to be culturally adapted and further distributed 

to their own networks. It has also been disseminated to members of the Everywhere expert 

group who are planning to present Everywhere at a forthcoming conference in Brighton and 

London. Finally, the poster has been sent to colleagues across the Faculty of Health and Social 

Science at the University of Brighton. 200 copies of the poster have also been printed by UoB for 

strategic distribution at the Brighton gay pride event (August, 2009). Everywhere project 

partners will be encouraged to do the same within their own countries (see Annex 6 for a copy 

of the Everywhere poster). 

 

An Everywhere newsletter was issued by DGAP in June 2008 following the kick-off meeting in 

Madrid that was sent to every partner by email. There are no plans to produce anymore 

newsletters as this function will be replaced by the website and by the monthly progress 

meetings conducted by the UoB secretariat.  

 

A meeting has been held between DGAP and the regional health authority in Madrid regarding 

the final Everywhere dissemination seminar to be held in Madrid in September 2010. The 
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authority have agreed to host the seminar and a final date will be agreed by the next steering 

group meeting in September 2009 in Brighton.  

 

Problems encountered  

 

Similar to work package one, the main problem for work package two has been the 

organisational changes in the Consejería de Sanidad and the delays experienced as a result of the 

amendment to the grant agreement. As stated previously, this has meant that no money was 

transferred to associate partners and therefore no money has been spent prior to April, 2009 in 

terms of the core work package activities. This has meant that the work package has fallen 

behind schedule (although UoB and all partners are working hard to make up for lost time). 

Specific deliverables that have not been met include D7, D9 (new deadlines for the delayed 

deliverables are set out below). 

 

How were problems resolved  

 

With the change in the main beneficiary, UoB developed a new dissemination plan which was 

approved by partners and a final version sent out to partners in June 2009 (see Annex 1). 

Progress is being monitored closely through work packages one and three. For instance, during 

the monthly progress meetings partners are being encouraged to disseminate Everywhere as 

widely as possible and to report on any related activities. Early evidence from these meetings 

suggest that partners are actively engaged in disseminating the concept of Everywhere both at 

International, European, and local levels.  

 

Activities planned for the next period 

 

• Attendance and poster presentation at the 5th International Aids Society conference HIV 

Pathogenesis, Treatment and Prevention in South Africa, Cape Town, M16. 

• Dissemination of the ‘Training workbook on Social Mediation with Business’. Originally due to 

occur M15, this will now happen from M18-M30. 

• Continued development of the Everywhere website (D5), M15-M30. 

• Dissemination of HIV prevention leaflets and Everywhere leaflets for businesses. Originally due to 

begin in M16. Drafts are available for internal use but will be produced in a final version and sent to 

partners for dissemination from M18. 
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• Dissemination of the final report on the process of successful outreach to the business sector in 8 

countries (D10), M20. 

• Dissemination of the ‘European Protocol for Business Accessing to the Seal of Corporate 

Responsibility’ (D11), M22. 

• Publicity for the International Seminar in Madrid (D15), M26-M30. 

• Attendance and presentation at the IUHPE World Conference in Geneva (Switzerland) (D15), M28. 

• Dissemination of the Everywhere Manual (D16). 

• Executive Summary of the Everywhere Manual to be translated into Slovenian, Italian, 

Spanish, French, Greek, Hungarian, and Polish, M30. 

• Dissemination of reports, articles or news items in national media (magazines, journals, 

press, etc), M1- M30. 

• Attendance at National Conferences and Seminars, M1- M30. 

• Two peer reviewed articles in scientific journals (D15), M1- M30. 

• Development, production and dissemination of Everywhere bookmarks, M18. 

• Any other dissemination activity developed by partners, M1- M30. 

 

WP3: Evaluation of the project  

 

Evaluation plan available  � no  yes (please attach as Annex 2) 

 

Activities undertaken: 

 

A continuous and final evaluation plan was drafted in April 2008 by the former ISP (now DGAP) 

and former main beneficiary of the project. The plan set up a follow up and control system for 

collection of information every six months. The plan was finalised and sent out to partners and 

the European Commission in June 2008. The evaluation process was intended to be external to 

the project coordinators and planned to be monitored by the Universidad Complutense de 

Madrid and Adriana Consulting. Given the change in new main beneficiary, UoB have now 

developed a new evaluation plan (Annex 2) to reflect the changes made during the amendment. 

On reviewing the original plan, it was felt that the initial plan was overly complex and not 

feasible to implement due to the delays experienced in the project. Consequently, the revised 

evaluation plan is much simpler and more streamlined whilst still allowing effective process and 

outcome evaluation to be implemented.  
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Problems encountered  

 

Again the main problem has been the organisational changes in Consejería de Sanidad. This 

meant that no money was transferred to associate partners and thus no money was spent in the 

core work packages (including evaluation). Consequently, no progress in terms of implementing 

the original evaluation plan (submitted to the EC by ISP) had been made up to the point where 

UoB became the main beneficiary (April, 2009). 

 

How were problems resolved  

 

As noted previously, with the change in the main beneficiary, UoB has now transferred the 

funding to all associate partners and the project is working hard to get back on track. A new 

continuous and final evaluation plan has been developed (Annex 2) and distributed to all 

partners. As part of the continual evaluation (and project coordination), monthly progress 

meetings (via Skype and telephone) began in June 2009 and will continue for the remainder of 

the project. Already these progress meetings have been valuable in 1) providing continuous 

evaluation data, and; 2) assisting the coordination of the project and improving communication 

amongst project partners.  

 

Activities planned for the next period 

 

• Continuation of monthly progress meetings with partners M15-M30 

• Ongoing monitoring and evaluation of project activities M15-M30 

• Production of final evaluation report (D17) M30 

 

 

3.2 Activities related to project objectives (core work packages) 

 

Objective 1:  

 

Design a networking methodology between the Everywhere partners’ sectors of employment 

(public administration, NGOs, and the private sector). This methodology will reflect cohesion 

between the partners and will contribute to the prevention of HIV through the creation of a 

network of social mediators who will access ‘gay’ venues and businesses. 
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Methodology applied as planned 

 

A first kick-off meeting in Madrid (June 2nd and 3rd, 2008) took place in which the project was 

explained and discussed at length between all partner organisations and in which the 

Everywhere Consortium and Project Steering Committee (PSC) were formally established (see 

Annex 7 for the agenda and a summary of key decisions made). The consortium was set up as 

planned involving the three key sectors identified initially including public administrations, 

NGOs, and the private sector (as represented by SNEG). In addition, academic institutions 

(represented by the University of Brighton and Universidad Complutense de Madrid) have also 

been engaged in working towards achieving this project objective.  

 

In May 2008, a questionnaire was distributed to all associated partners asking for relevant 

information regarding the context in each of the participating countries in the project with 

regards HIV prevention in MSM (see Annex 4). The findings of this questionnaire were 

presented by partners at the kick-off meeting held in Madrid (June, 2008). Following discussions 

of the findings during this meeting and plans for a second questionnaire, the data were then 

collated and analysed by DGAP. During late June 2008, a second questionnaire was distributed to 

associated partners which aimed to explore the methodologies used by organisations for the 

design, implementation, and evaluation of the following types of projects including: Type 1 - 

Outreach interventions on HIV/STI prevention targeting MSM using commercial sex venues; 

Type 2 – Net-reach interventions on HIV/STI prevention targeting MSM using gay dating 

websites; Type 3 - Interventions targeting tourists using gay tourism services, travel-packages 

and resources; Type 4 - Interventions targeting MSM using other gay businesses (non sex 

oriented). The findings of these two questionnaires are presented in the operative scoping 

report on HIV prevention methodology (see Annex 4). 

 

Involvement of partners and target groups 

 

Led by DGAP, all Everywhere partners (associated and collaborating) were engaged with in the 

distribution of the scoping questionnaires, and the presentation and discussion of findings at the 

kick-off meeting in Madrid (June, 2009). To assist this process, the Cypriot partner (Research 

Unit in Behaviour & Social Issues; RUBSI) also conducted a number of scoping interviews (n=5) 

with key HIV/AIDS Experts in Cyprus in order to find out how much work is being done with 

regard to MSM. Moreover, RUBSI also conducted 4 interviews with Cypriot MSM in order to 

explore their perspectives, attitudes, knowledge and behaviour regarding HIV & AIDS (a further 
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10 interviews with MSM are planned to be completed by RUBSI during M16-M30 to continue 

this knowledge gathering exercise). 

 

All partners to be involved in the pilot action have made attempts to gain the commitment of 

their respective public health authorities. For example, the Ministry of Health in Madrid have 

agreed to host the project’s final dissemination seminar in September 2009. Other public health 

authorities who have expressed interest and/or commitment to the project (to-date) include 

Greek Cyprus, Italy, the UK, and Slovenia. 

 

The findings of the operative scoping report (Annex 4) have been disseminated to all partners 

with a request for partners to also distribute to their own networks.  

 

Coordination with other projects or activities 

 

Contact has been made with organisations and projects that have attempted local/national HIV 

prevention interventions targeting MSM (e.g. SENSOA in Belgium, ARCIGAY and Sunflower in 

Italy, Deutsche Aids Hilfe in Germany, Federal Office of Public Health in Switzerland, and the 

Finnish Aids Council in Finland). This has been achieved through various project partners 

attending European workshops and conferences on HIV prevention in MSM. Moreover, following 

EC pre-meetings at the Clinical and Social Research Conference on AIDS and Drugs in Vilnius, 

Lithuania (April, 2009), contact has been made with Aids Action Europe and a clearing house 

profile completed for the Everywhere project.   

 

Outcomes and deliverables achieved 

 

In general, the fulfilment of this objective is inextricably linked with all other project objectives 

and activities that are currently being carried out and will be carried out in the future.  The 

objective will be achieved completely by the end of the project. Specific outcomes and 

deliverables achieved to-date include: 

 

A first kick-off meeting in Madrid (June 2nd and 3rd, 2008) took place involving all associated 

(and some collaborating) partners.  

 

An operative scoping report on HIV prevention methodology in MSM has been produced and 

disseminated to all partners (see D4, Annex 4). 



 

 

Contract No.: 2007315 
  Page | 23  
 

Problems encountered 

 

Due to the problems related with the Consejería de Sanidad and the former ISP, partners’ 

involvement in Everywhere pre-financing funds could not be transferred by ISP on time. 

Consequently, this meant that all Everywhere activities related to this objective were, in effect, 

suspended between September 2008- April 2009 – a delay of approximately eight months. 

 

How were problems resolved  

 

As outlined in section 3.1 (work package 1), the role of coordinator has been changed from 

DGAP (formerly ISP), to the University of Brighton. The UoB has transferred the funding to all 

associate partners and the project is working hard to get back on track. Coordination measures 

have been put in place by the new management team to expedite progress in an attempt to make 

up for lost time.  

 

Activities planned for the next period  

 

• Report describing the process of successful outreach to the business sector in eight 

countries (D10), M21 

• Development of networking procedures in the Everywhere protocols (estimated M30) 

 

Objective 2: 

 

Create and train a network of specialised social mediators. The network will be made up of 

mediators from eight countries whose aims are to identify, access, and achieve the commitment 

of businesses sector in the prevention of HIV. 

 

Methodology applied as planned 

 

THT is now the organisation responsible for the work package that is directly related to this 

objective (WP6). THT are currently building on the experiences shared during the Everywhere 

kick-off meeting as well as learning derived from the scoping study (D4) to meet this key 

objective. Moreover, THT have engaged with successful existing intervention models from 
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across Europe (for example, Charte de Responsabilite’ [SNEG, France] and ‘Acon’ [Australia]) to 

elicit potential learning and implications for the Everywhere project.  

 

Each partner organisation responsible for the implementation of the pilot action has now 

proposed and/or employed a social mediator who will act in coordination with the consortium 

and the project management team located at the University of Brighton. All social mediators 

employed/proposed by partners have confirmed their attendance at the training event to be 

held in Brighton on 17-18th September, 2009. 

  

Based on the operative scoping report (Annex 4), a draft training workbook in social mediation 

has been produced by THT in consultation with all partners but specifically Alberto Martin-

Pérez Rodríguez and Dr. Tomás Hernández Fernández (DGAP) and Antonio Alexandre and David 

Friboulet from Syndicate National Des Enterprises Gaies (SNEG). This workbook will be 

available in time for the social mediator training workshop (see Annex 10). A draft design for the 

training workshop is currently being developed. Final outputs (e.g. training workbooks and 

associated materials) will be available to download on the Everywhere website following the 

training event.  

 

Involvement of partners and target groups 

 

The draft social mediator training programme and training workbooks have been circulated by 

THT to members of the Everywhere consortium (associated and collaborating partners) for 

comment and feedback. DGAP specifically have been instrumental in assisting with the 

development of these deliverables.  

 
Spanish collaborating partners have also been invited (through DGAP) to participate in the 

social mediator network. More specifically, these collaborating partners have been invited to 

attend the social mediator training event to be held in Brighton (organised by THT). Their costs 

of participation will be reimbursed by the UoB as set out in the amendment.  

 

Coordination with other projects or activities 

 

The Everywhere Secretariat at the UoB is working with the expert advisory group, project 

partners (associated and collaborating), and colleagues from across Europe (for example, from 

HIV NGO’s who have expressed interest in the project). Moreover, through the European 

Commission (DGSANCO) pre-meeting workshop held in Vilnius, Lithuania (28th April, 2009) on 
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HIV/AIDS projects funded under the Health Programme 2003-2008, contacts have been made 

with various other MSM projects to share training materials and ‘good’ practices.  

 

Outcomes and deliverables achieved 

 

A draft training workbook has been produced by THT for internal purposes (see Annex 10). This 

document has been circulated to selected members of the consortium for feedback and 

development, and will be finalised in time for the social mediator training event in Brighton 

(M18; 17th-18th September, 2009) and the PSC meeting (16th September, 2009). All work books 

and training materials will be made available on the Everywhere project website following the 

completion of the training workshop. 

 

Problems encountered 

 

The main problem in working towards this objective has been the organisational changes within 

Consejería de Sanidad. These changes have meant that the funding was not been transferred to 

partners on time and that the work towards this objective was temporarily suspended for 

approximately eight months. Consequently, it has not been possible to organise the social 

mediator training (D6) within the original timetable proposed by DGAP (M8). Moreover, 

although the training workshop was originally planned to be hosted in Paris by SNEG (run by 

FT), because of the delays experienced by the project this was not possible due to changes in 

circumstances for SNEG since originally agreeing to host the event.  

 

During the change in main beneficiary from DGAP to UoB, Fundacion Triangulo (FT) withdrew 

from the project as associate partners and requested to become collaborating partners. This was 

particularly problematic given that FT were responsible for coordinating working package five 

(which relates directly to achieving this objective) and supporting the role of the former main 

beneficiary.  

 

Devising some of the draft modules of the social mediator training has been difficult because the 

Everywhere minimum standards for HIV prevention protocols for businesses have not yet been 

agreed upon. 

 

As a result of all the above, the final training workbooks on social mediation with businesses (to 

be translated into eight languages; D7) have not yet been produced.  
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How were problems resolved  

 

As outlined previously, the role of coordinator has been changed from DGAP (formerly ISP), to 

the University of Brighton as of the 22nd April, 2009. Following intensive work by the UoB 

Project Secretariat, all pre-financing funds have been transferred to partners. Moreover, 

following open communication with partners including recent progress meetings with each 

partner, the consortium is now working again towards the goals of Everywhere. 

 

With regards the delay of the social mediator training event, given the significant changes in 

roles of both UoB and THT, it was proposed by some partners that it may be more useful to hold 

the social mediator training workshop in Brighton as this would potentially 1) be more cost 

effective, 2) assist coordination and communication between UoB and THT, and; 3) be simpler to 

administer for THT and UoB. Given the extensive delays and problems the Everywhere project 

has experienced, this latter point was considered critical to ensure the project does not slip 

behind any further in terms of timescale. Consequently, the social mediator training event has 

moved from Paris to be held now in Brighton in September, 2009 (M18). It will be coordinated 

and delivered by THT and hosted by the University of Brighton.  

 

Fundacion Triangulo have become collaborating partners in the project and the Terrence 

Higgins Trust (THT) have taken over the responsibilities of work package 5 and are now the 

main partner responsible to achieve this objective.  

 

A meeting was held at SNEG’s premises in Paris (June, 2009) with representatives from SNEG, 

DGAP, UoB, and THT in attendance. Ideas for the minimum standards for protocols were agreed 

upon in principle enabling draft training workbooks to then be produced (see Annex 10). These 

workbooks will be finalised (including coordination of the translation into eight languages) by 

THT following the September training event (M18).  

 

Activities planned for the next period  

 

• A two day training workshop for social mediators to be held at the University of  

Brighton, M18. 

• Final training workbooks (including translation into eight languages) to be produced and 

made available as pdfs on the Everywhere website (D7), M18. 
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• Following the finalisation of the training workbooks, associate and collaborating 

partners of Everywhere will be encouraged to train other NGO’s in social mediation (up 

to three in each country).  

 

Objective 3: 

 

Identify, access, and achieve the commitment of the private sector and in particular European 

businesses concerned with MSM. This sector will be linked more broadly to a Europe-wide 

network of HIV prevention in MSM. 

 

Methodology applied as planned 

 

Prior to the kick-off meeting, each partner was asked to identify actors from the private sector in 

relation to businesses whose clients were mostly MSM (for example, commercial sex venues, 

travel agencies, gay dating websites, hotels etc). It is important to note that a key strength to this 

project is that one of the partners (in charge of work package seven) is a Union of French LGBT 

business owners and will be a crucial influence in assisting the Consortium to access private 

businesses and develop the Everywhere protocols. To assist in identifying key stakeholders from 

the business sector, a questionnaire (inter alia) was developed by COGAM in close collaboration 

with DGAP and distributed to all partners for completion prior to attending the kick-off meeting. 

The findings of this questionnaire were then analysed and presented in the operative scoping 

report on HIV prevention methodology in MSM (D4; see Annex 4).  

 

During the kick-off meeting in Madrid, an additional seminar was organised whereby 

representatives from HIV/AIDS and LGBT organisations, local and national health authorities, 

and local MSM businesses, were invited to attend and speak (the manager of a popular European 

dating website located in Madrid made an oral presentation about the commitment of his 

business with HIV prevention). In addition, a further 10 gay owners of clubs and bars from 

Madrid attended the seminar and expressed their interest in participating in Everywhere. 

 

Two different types of draft leaflets have been produced by THT (in collaboration with the UoB) 

for businesses and MSM respectively. In terms of the former, the leaflet contains basic 

information about the Everywhere project and includes information on the benefits to 

businesses of signing up to the Everywhere protocol. In terms of the latter this leaflet contains 

basic HIV prevention information aimed at MSM as well as brief information about the 



 

 

Contract No.: 2007315 
  Page | 28  
 

Everywhere project. These are currently in draft form and will be finalised ready for the social 

mediator training and PSC in September, 2009.  

 

Coordinated by THT, each of the partners in work package six are responsible for developing 

strong links and developing communication channels with relevant representatives from local 

and/or regional, national public administration agents. Several partners have already developed 

such links with businesses whose clients are mostly MSM. For instance, the Research Unit in 

Behaviour & Social Issues (RUBSI) in Cyprus, the Terrence Higgins Trust (THT) in the UK, 

Društvo študentski kulturni center (SKUC MANGUS) in Slovenia, Społeczny Komitet ds. AIDS 

(SKA) in Poland, Associazione Nazionale Per La Lotta Contro L'aids - Sezione Lombarda 

(ANLAIDS) in Italy, and the Háttér Társaság a Melegekért (HTM) in Hungary have all engaged 

actively with local ‘gay’ businesses such as sex venues (including saunas, clubs, bars, dark rooms 

etc), travel agencies, and gay hotels/B&Bs. Such activities are crucial to the success of 

Everywhere and the partners are working well to forge links with appropriate MSM businesses.  

 

Involvement of partners and target groups 

 

All members of the Everywhere consortium responsible for engaging in the pilot action were 

involved fully (via COGAM and DGAP) in the scoping questionnaire focusing on identifying 

stakeholders from the private sector in relation to businesses whose clients were mostly MSM. 

Moreover, all partners (associated and collaborating) have been consulted fully (via THT) in the 

development of the draft leaflets for MSM and for businesses. Partners have been instrumental 

in the production of the leaflets by translating them and adapting them culturally for use in their 

own countries.  

 

Coordination with other projects or activities 

 

Several partners have already made explicit links with other HIV prevention projects. For 

instance, ANLAIDS have established a collaboration with the ‘Milano contro l’AIDS’ network 

(www.milanocontrolaids.org). UoB have made useful contacts and collaboration with (amongst 

others) Sunflower, H-Cube, and the Correlation Network on Social Inclusion and Health. 
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Outcomes and deliverables achieved 

 

Although no formal deliverables have yet been achieved, it is important to recognise that 

significant progress has been made by project partners in identifying, accessing, and achieving 

the commitment of the private sector. This early outcome is a crucial and incremental step in 

achieving the overall objective and work package deliverables.  

 

Problems encountered 

 

The main problem in working towards this key objective has been the organisational changes 

within Consejería de Sanidad. These changes have meant that the funding was not been 

transferred to partners on time and that the work towards this objective was temporarily 

suspended for approximately eight months.  

 

During the change in main beneficiary to UoB, Colectivo de Lesbianas, Gays, Transexuales y 

Bisexuales de Madrid (COGAM) withdrew from the project as associate partners and requested 

to become collaborating partners. This was particularly problematic given that COGAM were 

responsible for coordinating working package six (which relates directly to achieving this 

objective) and supporting the role of the former main beneficiary.  

 

A further identified problem is the conception of social responsibility of commercial sex venues 

and other business actors and how it varies in specific contexts and countries. The positive 

experiences of the SNEG in France are exceptional, and while there are owners committed with 

prevention in other countries they seem to view prevention as Authorities and/or NGOs sole 

responsibility. 

 

How were problems resolved  

 

As outlined previously, the role of coordinator has been changed from DGAP to the University of 

Brighton. Following intensive expediting by the UoB Everywhere Project Secretariat all pre-

financing funds have been transferred to partners. Moreover, following, open communication 

with partners including recent progress meetings with each partner, the consortium is now 

working again towards the goals of Everywhere. 
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COGAM have become collaborating partners in the project and the Terrence Higgins Trust (THT) 

have taken over the responsibilities of work package 6 and are now the main partner 

responsible to achieve this objective.  

 

SNEG, an organisation with a vast experience in achieving the commitment of the private sector, 

will work closely with THT to assist the project in achieving this objective. SNEG will work with 

THT in a kind of role model capacity to support the social mediator network and help to 

influence the private sector representatives in other countries. 

 

Activities planned for the next period  

 

• Design, production, and translation of two types of leaflets for MSM (HIV prevention 

information) and businesses (Everywhere Information and HIV social responsibility), 

(D9), M16. 

• Coordinated by THT (and following the social mediator training), up to 50 semi-

structured interviews will be conducted (across the eight countries) by the social 

mediators in each of the countries. A brief questionnaire will also be deployed to gather 

basic social demographic data of the interviewee (e.g. age, gender, ethnicity etc), M18. 

• A final report on the outcomes of individual interviews describing the process of 

successful outreach to the business sector in 8 countries (D10), M21. 

• Four business leaders from four partner countries (including the UK) will be invited to 

participate in the third Everywhere project steering committee meeting to be held in 

January, 2010 (their travel and subsistence costs will be covered by the University of 

Brighton). Participants at this meeting will finalise the Everywhere action protocol and 

define the final certification seal (SR-HIV). Additional business leaders from the 

remaining four countries involved in the project will also be invited to attend the 

meeting at their own cost M15-M30. 

 

Objective 4:  

 

Define action protocols for businesses owners (whose clientele are mainly MSM), for example 

‘gay’ social venues (pubs, nightclubs, etc), hotels, travel agencies, etc. Adoption of these 

protocols will make it possible to certify the businesses as being responsible venues in the 

struggle against HIV. 
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Methodology applied as planned 

 

SNEG in France and THT in the UK (both NGOs) have experience in applying protocols focusing 

on HIV social responsibility in their own national contexts (Charte de Responsabilite’ and 

Playzone respectively). Both of these intervention protocols are recognised across Europe as 

being particularly ‘good’ practice in accessing commercial sex venues and committing ‘gay’ 

owners in HIV prevention. Consequently, these protocols have been reviewed by SNEG, THT, and 

DGAP in order to ensure the project builds on what learning is already available rather than ‘re-

invent the wheel’.  

 

Other interventions and strategies across Europe are also being studied by SNEG to see how the 

existing protocols can be potentially adapted to other business sectors where prevention 

interventions have taken place (for example, websites, travel agencies, hotels etc) but where the 

involvement or participation of the private sector has not been recorded to such an extent as 

commercial sex venues. 

 

A project meeting has been held at SNEG’s premises in Paris in June 2009 (see Annex 9 for the 

agenda and minutes) with representatives from UoB, THT, SNEG, and DGAP in attendance. The 

purpose of this meeting was to develop the relationship between the organisations and to 

essentially learn more about each other. Furthermore, the meeting provided an opportunity to 

discuss in detail the plans for Everywhere as well as discuss some of the challenges that have 

emerged as a result of the delays and change in main beneficiary. More specifically, ideas around 

the development of the European Everywhere protocol and SR-HIV seal were discussed 

including complex issues such as monitoring systems, incentives for businesses to commit to the 

protocols, sanctions for businesses that lapse their compliance to the protocols, and the 

European dimension.  

 

Involvement of partners and target groups 

 

Both SNEG and THT are sharing and discussing potential approaches and protocols that may be 

adaptable for Everywhere at the European level. The process is being informed and monitored 

by the University of Brighton in its coordination role. A session on the development of 

Everywhere HIV protocols will be held as part of the project steering group in Brighton on 16th 

September, 2009. Led by SNEG, the session will provide partners with an opportunity to discuss 

ideas for protocols across the four business types (sex venues, gay dating websites, hotels, and 
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travel agencies). Once draft protocols are produced, all partners (associated and collaborating) 

will be asked for their comments and feedback before they are finalised at the 3rd project 

steering group meeting in January, 2010. Draft protocols will also be available on the 

Everywhere website for external users to comment and provide feedback to SNEG.  

 

Coordination with other projects or activities  

 

Progress toward this key objective is still in the early stages. However, the rate of developing 

contacts and collaborations with other projects and organisations is increasing quickly as the 

project goals are being disseminated by partners. Contact has been made with European and 

International (American) colleagues with an interest in the development of the action protocols.  

 

Outcomes and deliverables achieved 

 

This objective is paramount for the whole project’s activities and objectives and specially linked 

to what has been achieved in work package 4, as well as the work included in WP5, WP6, WP7 

and WP8. Although no deliverables have yet been achieved, progress has been made in 

developing ideas for the draft Everywhere protocols for each of the four types of business. These 

ideas will be presented by SNEG to partners for discussion at the next steering group meeting in 

Brighton (September, 2009). 

 

Problems encountered 

 

The main problem has been the organisational change within Consejería de Sanidad. This change 

has meant that the funding has not been transferred to partners on time and that the work was, 

in effect, suspended between September 2008 and April 2009. Due to these delays, the work 

package leaders directly linked to achieving this objective (SNEG) have experienced difficulties 

in engaging with Everywhere fully until the 1st September, 2009. This is because other 

commitments have arisen during the period when activities on Everywhere had been 

suspended. Consequently, the development of draft protocols have been delayed from M13 to 

M18 where they will be presented at the project steering group meeting in Brighton (September, 

2009).  

 

From the early stages of the project (and reinforced by the findings of the operative scoping 

report), it has become clear that practises and standards on HIV prevention in partner countries 
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differ considerably. Whilst this is not surprising, it does raise important challenges in developing 

a series of Everywhere protocols that are acceptable to all partner countries. It is therefore 

important to ensure that the Everywhere project adds to what is being implemented locally 

whilst still maintaining its European identity.  

 

How were problems resolved  

 

The role of the Everywhere coordinator has been changed from DGAP to the University of 

Brighton. All pre-financing funds have now been transferred to partners. Moreover, following 

open communication with partners including recent progress meetings with each partner, the 

consortium is now working again towards the goals of Everywhere. 

 

A meeting was organised by UoB and held at SNEG’s premises in Paris to help facilitate the 

communication between UoB, THT, SNEG, and DGAP whilst also providing a forum to progress 

some of the technical aspects of the project. This meeting was very successful in developing 

strong lines of communication between the organisations. SNEG have now been able to contract 

an employee to dedicate time to Everywhere from 1st September 2009 to focus on leading work 

package seven and achieving objective four of the project in collaboration with THT, DGAP and 

UoB.  

 

Activities planned for the next period  

 

• Outline of draft proposals for action protocols and session on the development and 

design of the SR-HIV seal at the project steering committee meeting in September, 2009, 

M18. 

• Final consensus on action protocols and design of the seal following the 3rd project 

steering committee meeting, M22. 

• Final report detailing the European Everywhere Action Protocol for the prevention of 

HIV in MSM by four different types of businesses and the means for being awarded the 

SR-HIV seal (D11), M23 
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4.  Annexes 

 

Annex 1 (Revised) International Dissemination Plan (D2) 

Annex 2 (Revised) Continuous and Final Evaluation Plan (D3) 

Annex 3 (Revised) Administrative and Financial Manual (D1) 

Annex 4 Operative Scoping Report on HIV Prevention Methodology in MSM (D4) 

Annex 5 The Everywhere Project Website (D5) 

Annex 6 The Everywhere Poster, bookmark, complement slip, and headed paper 

Annex 7 Everywhere Kick-off meeting agenda and summary of decisions made  

Annex 8 Agenda and Minutes from the Everywhere Brighton Meeting (May, 2009) 

Annex 9 Agenda and Minutes from the Everywhere Paris Meeting (June, 2009) 

Annex 10 Draft Training Workbooks on Social Mediation 

Annex 11 Everywhere Expert Advisory Group 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


